Leadership Retreat Feedback Discussion


Youth Ministry (Judy covered)
More interactive with youth

Worship that reaches the youth

Get to know children

Children’s ministry

College ministry

Need to help Jeremy/Youth Ministry

Youth for Christ Notes

Provide a mentor

Members involved in Youth Director’s Life

Build in continuing education

Advisory Council

Define success – measurable standards

Take care of and love this person!

Leadership Retreat Discussion

1. Includes Amy

2. Mentor’s Role 

a. Spiritual

b. Other

i. Organizational

ii. Pastor can’t handle all issues

iii. Develop a strategy – a natural process for mentorship

3. Advisory Council

a. Purpose

i. Guidance, ideas, encouragement

ii. The “go to” group for Jeremy

iii. Support mechanism

iv. Sounding board

4. Youth Program – who/what

a. Outreach

b. What about Oberlin’s children?

c. What are the parameters for success

5. Summary

a. Set a timeline

b. Goal setting

i. Discipleship

ii. Council to reach out to Jeremy and Amy

iii. Set up youth small groups

iv. Jeremy seek out Advisory Council

c. Provide communications and updates to CE

d. Next steps

i. Meet with Alvin to talk about purposes (formulate/percolate)

ii. Within next 6 months have Advisory Council formed.
iii. Volunteers: Marian Hinds, Joe Dettori, Judy Sacha, Brenda Leech, Don Meberg, Bob Andrew, Paula Jackson, Alvin Helms

Home Missions (Ron covered)
More missions locally

Re-examine proportion of mission outreach

Films at church
Leadership Retreat Discussion

1. What is a home mission?

a. Outreach evangelism – Glorify – Grow – Go

b. Rescue mission, Care net, invitations, messages of Christ, Oberlin Angel

c. Anything involving reaching out to the community – Love Inc.

d. Local church – supporting ministries up through Pierce County.

i. Rescue Mission, Care Net, Lawn mowing
e. Equipping people for evangelism -  cup of cold water

f. Choose 2 – 3 missions to support

g. Create opportunities for community service and work to set up for outreach – Emergency Response Team

h. Lighthouse – sending light into community

2. Where is money spent? Money to draw people in to share the gospel

3. Home is the USA, not just Pierce County

4. Market Oberlin – let them know we exist

5. Need better definition of foreign vs home mission

6. Theory vs action – Look for fruit

7. Leverage the money 

a. Marketing

b. Community events like Easter sunrise service, food booth on 4th of July, Apple Squeeze, etc.
c. Offer “Holy Water”?

8. Diaconate needs a vision/mission statement for Home missions

Fellowship 
More Potlucks

More social interaction

Monthly public meeting

Children’s Ministry
Leadership Retreat Discussion

1. Seems to be a call for more communication and fellowship

a. Dinner clubs, Progressive Dinners, Just invite new people over for lunch/dinner on Sunday

2. Use Quarterly Informational Meetings to communicate and get more ideas

3. Some see it as top down, no room for discussion

4. Children’s ministry needed on Wednesdays?

a. Awana

b. Something else?

5. Youth parents should be talked to about attending Oberlin.

6. Feedback about dress code, socializing in the middle of the church and irrelevant statements during out thanksgiving time.

7. Discussed a baby room or TV in fellowship hall for young families.

8. Nursery getting crowded.

Foreign Missions

Short term missions

1. Advertise opportunities from missions board.

2. Matter of spiritual growth

