Oberlin Congregational Church

Council Meeting Minutes

September 17, 2006

Moderator Don Meberg opened the meeting at 6:00 p.m. in the Fireside Room, declaring that a quorum was present. Keith Snyder offered the opening prayer.  Also present were: Preston Buckholz, Ron Frederick, Pastor Alvin Helms, Marian Hinds, Paula Jackson, Dan Kingsley, Joan Mooring, and Pastor Jeremy Skaggs.

Preston corrected the August minutes by noting that Sarah Buckholz is not teaching MOPS. Earlier, Paula Jackson emailed the Clerk that she had been present at the August 2006 Council Meeting. Ron Frederick moved, Keith seconded, and the Council approved the August minutes with the corrections as noted.
Ron Frederick reported for Diaconate. He gave credit to Cindy Karst for the great job she did in chairing the committee on 40 Days of Purpose, which Oberlin is starting on September 24th; and he noted all the good work and attendance at the various meetings and activities. Ron said that Diaconate did not meet due to other activities but handled business through emails. He reviewed previous discussions regarding Oberlin having a second service by saying that rather than starting a second service as soon as possible after our Annual Meeting, it would be closer to mid 2007. He said that we still need to work out budget issues this fall because the budget is voted on at the Annual Meeting, and we still have planning to do to work things out. Pastor agrees with this, noting that we don’t want distractions right in the middle of our 40 Days program. Pastor said that the 40 Days books were put on the church’s credit card, running the Diaconate budget in the negative. We will encourage people to make donations for the books and will have money from local outreach to balance the negative account. No one wanting a book will be turned down. 
Keith Snyder, in reporting for Trustees, said that an August financial summary was in the Sunday bulletin; and we are about $4,000 deficient in August, which is not unusual due to people being on vacation. But, we are still $1,900 over our pledged amount, having overspent about $800. This is nothing to be concerned about now. Keith said that Trustees are working on the budget for 2007, and he discussed the Trustees’ concerns regarding two services. He mentioned child care, but that the big problem is recruiting more volunteers, which would include sound and video people, greeters, and others.  
Keith reported that he and Paula reviewed what needed to be taken care of to prepare for Sunday School, and they found about a dozen items. The Trustees are giving priority to these, and they are especially concerned with safety. Keith mentioned cleaning up the memorial garden in the atrium--pruning, etc. Mark Tinsley and Pastor tore down the old shed, which had outlived its usefulness and which gave us two more parking spots; and they removed the tire from the back lot. Cleaning up the back yard will begin in October--getting it ready for sod where the gravel is now—and completing the fence with two gates. The parking lot has been sprayed to kill the vegetation, and cleaning up the weeds will be ongoing. Trustees are looking into the possibility of paving the parking lot. One of the projects is brightening up the Narthex and hallways, possibly replacing the double doors, which may be a security risk; and there is a leak in the boys’ bathroom (unsure whether it is inside or outside).
Dan Kingsley reported for Missions, noting that there were only three Missions Board members present for the meeting last Sunday so there was no Quorum. The Board had previously voted on the payments to our missionaries so the payments will go out as usual, with the difference coming from Dedicated Futures. Dan mentioned that the team is in Moldova and that Segrun Freeman is going to Sri Lanka in late October. Pastor expressed his pleasure at the short-term missions.
Paula Jackson, Chair of Christian Education, said that CE did not meet last week. CE discussed the budget, looking at and reviewing what they spent and transferring funds where they have need. They talked about the future of education and that they would like to have a retreat—an all-church and family retreat. Paula will talk with Melodee to see when Vacation Bible School will be. Pastor mentioned that it is usually the first full week after July 4th. Paula discussed speakers for leaders and for Children’s Church, mentioning July 21st (Saturday), and that they want all families to come. CE would like to have scholarship funds for CE so that a lack of funds would not keep people from being present. In this discussion, Ron Frederick mentioned that there is a men’s retreat scheduled for May 2007; and he mentioned the possibility of a family retreat at Cannon Beach where everything would be set up. He noted that people are tired of going to Black Lake since it isn’t a retreat for everyone. Cannon Beach has hotel-type accommodations with fellowship, play, and a good time. 

Paula said that the Sunday School teachers met today. The nursery attendant is willing to continue, and CE is looking for an alternative person as back-up. Meantime, Kathi O’Rourke will back up. Paula confirmed that the attendant leaves only when the last child leaves. CE voted today to increase her pay because she is coming an hour earlier, and Kathi wrote a contract which she will have the attendant sign. Paula reported that VBS was a big success, and there were a lot of contributions; but CE still went over budget. Next year, more will be budgeted. $500 was donated to VBS, but CE can’t count on that every year. CE will be requesting a budget increase in quite a few areas. Paula reported on the CE discussion regarding MOPS, noting that we would not participate this year. Regarding Children’s Church, the ages are from four to eleven years; and there were thirteen kids in class today. She noted that Children’s Church may not be for all children. 
Dan Kingsley suggested that a prayer list be on our website. He also suggested that we should not be asking for money every Sunday. Instead, we could include a wish list on the website of special projects for Oberlin for those who have no problem writing large checks for special needs.  
Paula offered some clarification regarding CE’s expenditure for curriculum materials, noting that some has been purchased and not used. CE is planning to develop its own curriculum based on the 40 Days of Purpose, including scripture memorization and reading the Bible. Pastor mentioned that the curriculum is already available. There was some discussion on the topic of curriculum, including having teachers attend the CE meetings and involved with choosing the curriculum.
There was no Personnel report because Bob Andrew was out of town.

Pastor Jeremy said that Youth Ministry is getting back in gear, but it is a slow time for Youth with only about two-thirds the attendance. Youth are all attending on Wednesday nights until there is more of a balance in grades. They are involved in the 40 Days of Purpose program, and planning is underway for a ski trip to Mount Baker in March. Jeremy and Amy are working on two fundraisers for this trip. Jeremy wants a speaker to challenge the youth spiritually. In response to Don’s question, Jeremy said that they have helpers in the program. Pastor commented that kids come to our Youth group but do not connect with our music, which is a part of why the Diaconate is reviewing and working on a second service. 
Tim Root reported for Music, noting that we need a few more choir members; but he said we have a good group. The choir has been in prayer, and he mentioned talking with Kim Lawrence about joining and asked that he be contacted if we know of anyone interested. Tim has been attending other churches to survey and consider how other churches are operating. He said that the real issue is, “What are we trying to accomplish with a second service?” and that we have to work out issues, such as what kind of music, what instruments, who will play the music, do we want some people leaving the church… Tim mentioned that at University Place Presbyterian, a professional group played the music first, and it took three years to get going. 

Preston Buckholz, Member at Large and leader of a Sunday morning small group, suggested that small groups should be emailed. Some in his group may not know that the original small groups are still meeting and that there are additional groups in the 40 Days program. Preston said that he has thought quite a bit about a second service, and he is now in favor of a second service because we need young kids to connect with us.
Joan Mooring, Member at Large, said that she thinks the congregation as a whole is really looking forward to what God will give them and how they will grow during this 40 Days program. She said it is important to plan…see what God might do during these 40 Days. For example, she noted that when God is working with the parents, the children would notice that something is going on; and Ron commented that it would work in reverse as well. Ron also noted that we must be ready for the Annual Meeting the third week of January 20007.  Paula reminded that we need to go to God.
Pastor Alvin said that he is excited with all the results already of 40 Days of Purpose, noting that it wasn’t his idea, and he hadn’t been sure how it would play out in Oberlin. He said that it has been a good thing, and he has had a few testimonies and emails telling of what God is doing, which he said is encouraging; and he looks forward to hearing more about what God is going to do. Pastor mentioned the decorating downstairs, and he thanked Hal Hobbs for his woodworking for the electrical outlets. He also said how much he appreciates all that goes on behind the scenes by Oberlin people and that good things are happening. Ron commented on how great the testimonies were this morning. Pastor intends to integrate two- or three-minute testimonies into the 40 Days program; and he suggested emailing him or calling him regarding concerns or complaints. He said that everything is going well.

In closing, Don asked if there was anything further for the good of the order and thanked everyone for being present.

Pastor closed in prayer at 7:00 p.m.
Respectfully submitted,

Marian Hinds, Clerk

