Oberlin Congregational Church


Council Meeting Minutes

June 11, 2006
Moderator Don Meberg, opening the meeting with prayer at 6:08 p.m., determined that a quorum was present. 

In addition to the moderator, present were Ron Frederick, Duane Hardesty, Pastor Alvin Helms, Marian Hinds, Paula Jackson, Joan Mooring, Jeremy Skaggs, Jerry Schneider, Keith Snyder, and Tim Root.
The Moderator announced that Marjorie Buffo has resigned as Assistant Treasurer, and Suzette Frederick is acting in that capacity. There were no corrections to the Minutes, which were accepted as posted on the Internet. Paula Jackson said that she had not received the Minutes, which the Clerk noted for correction.
Keith Snyder, Chair of Trustees, reported that we are about $9,000 short in our pledged giving, which is under by about $1,000 a month. Keith said that we would see what the situation is at the end of June and take action on the expense side, asking Boards and Committees to see what can be cut. If money doesn’t come in, we will look at programs we might be able to do without. There was some discussion, including a comparison with other years and noting that the Pastor has been known to give a pep talk on giving. It was recalled that the parking income was down dramatically last year due to our increasing parking fees to $50 per month, but this is leveling out now. We can take ten more cars without a problem.
Keith reported that the HVAC system is in place with air conditioning in the Sanctuary and that the windows are to be put in this week. Keith reminded that we should not open the windows in the Sanctuary and should keep the Sanctuary doors closed to the Narthex. Keith discussed the various aspects of our new systems, mentioning that it requires team effort and that we had three volunteers helping in the media booth today. In the discussion, it was pointed out that a team will work together this summer to develop power point presentations. This week there will be training on the HVAC system to learn the codes, the thermostat positions, video system, etc. Keith said that the electrical work will be covered up with valances. The feed back has been positive.
Regarding the new sound-video system, Tim Root said that the music was much better with the congregation being able to view the screen rather than looking in the hymnal. Pastor said that he is excited because it will enhance the service, but he acknowledged that change can be difficult for some people and that some will not want a lot of technology. He suggested that leadership means not becoming part of the problem but that we must be sensitive and help people understand the need for change. Also, it was noted that the screen is bright and clear and will enhance the service and that we have hearing devices provided for those who need them.
Keith said that Oberlin is going to a full-service lawn care program, which will help take care of the weeds. The service will cost about $2,000 a year. Appreciation was expressed for the work that Andrew Bean has done. There will be a clean up in the back with sod being put in either in the spring or fall. A fence with two gates will be put across the back. Trustees will take care of this. 
Oberlin will have on-line banking allowing electronic transfer to our account. Donations can be made through this and through the website. The fire extinguishers are being checked to see that they are up to date. The garage will be painted the same color as the church at the end of July. Jeff Williams will put a new floor in the small kitchen off the Fireside Room. 

A discussion about power outages at the church recalled the difficulty when the power went out on the last day of Vacation Bible School last year.  A back up plan is needed, and Keith will look into this. Don mentioned the possibility of a generator for selected circuits.

Ron Frederick reported for Diaconate. He said that the congregation should be made aware of a program supporting ultra sound, something that Dr. Michael Jackson is involved in, which will take place this fall to raise money for ultra sound machines (Ride4us.org). This will occur about the same time as the Forty Days of Purpose at Oberlin.

Ron reminded us of the emergency preparedness program (Emergency Flu Pandemic), which will be in the Sanctuary on Sunday evening, September 10th, with Dr. Maxine Hays. It will be an outreach to the community, and we will be advertising it. Regarding communications, Ron said that our ads will be ongoing and in color in the Home Town Clipper newspaper. The ads will change monthly to publicize events coming in the church, and Oberlin will also be added to the newspaper listing of all churches. It was noted that we shouldn’t publicize VBS because we already have enough kids. Starbucks needs a year’s notice to participate with us on the Fourth of July so we are on their list for next year.  Ron noted that it takes a great deal of effort; and, in response to a question, he said that Oberlin is not doing anything for the Fourth this year. Paula Jackson offered some possibilities to pursue; and there was some discussion with the possibility of something for next year. Ron said that the Fourth of July is Michael Jackson’s project, and there will be further discussion on this. 
Ron said that we are visiting shut-ins every week and that Joan Schneider and Beverly Braun are doing an outstanding job. He asked that we let Pastor know of people to visit, and Pastor said that we want to connect with people who can’t come to church services. 
Ron reported that Diaconate had a discussion on a possible dress code at Oberlin, with Pastor recommending that the issue be turned over to Personnel to study and make recommendations, including recommendations for staff. Pastor posed the question of whether we are more concerned with appearance or what is in a person’s heart, and he noted that over the years there has been a range of dress from the traditional to the informal. During the discussion, Pastor recalled the Call Committee’s desire that he wear a robe and his comments to Diaconate. The point he made was that when these serious issues come up, we have to find ways to compromise. Church leaders, he said, don’t have to agree but must listen to all views; and we must pray and think about the issues. He said this is a serious issue. Ron distributed an article from The Birmingham News (dateline Maumee, Ohio) dated May 26, 2006, entitled, “Mainline church’s worship style brings new spirit.” The focus of the article was on the results, including the tremendous popularity and increased attendance generally, when churches add contemporary services. 
In response to Pastor Jeremy’s inquiry about the Forty Days of Purpose program, Ron said that Oberlin has registered through the Internet, the first meeting would be in early July, and our materials should arrive any day. Oberlin will be starting with the committee meeting weekly until the program starts September 24th. Information will be given to the church boards, and the committee will include Gordy Winslow representing the Small Group Leadership, Amy Skaggs representing CE, Pastor Jeremy, Pastor Alvin, and Ron Frederick.  Ron emphasized that everyone will be participating through the sermon, the choir, Sunday School, etc.
Paula Jackson, Chair of Christian Education, opened her report with a plea for help with CE work, mentioning Vacation Bible School’s need for crew leaders and other helpers. In response to Don Meberg’s comment that his daughter has friends at school who want to help, Paula suggested that this is a real outreach and that they should get in touch with Melodee Helms, director of VBS. 
Paula reported that Lisa, our Nursery attendant, wants the summer free, so Kathy Roark is restructuring the Nursery situation for the summer. Paula said they will pray about the teachers coming back and committing to the Sunday School Forty Days of Purpose program. She wants us to let her know of anyone interested in teaching in Sunday School. Paula wants to get clarification on budget procedures, such as what is done without her signature. Keith and Paula will discuss this.
Jerry Schneider, Chair of Missions, reported that last week  Jean Henry was with us, and we had a donation of $225 for the Henrys, who are going back to Ubekistan in November. The Missions Board is reviewing whether to renew our support for the Henrys. Jerry reported that next Sunday Peter Law will be here, giving a sermon, singing a song, and showing a short video, all focused on Moldova. Pastor commented that Peter can preach on whatever he wants to. On July 16th, Tim will be preaching the sermon; and Segrun Freeman will be the lay reader and will make an announcement on Sri Lanka. Pastor said that Jean Henry issued an invitation for people to go over to Ubekistan; and he commented that it is good for people to connect with the missionaries. However, he said that although we’ve been invited to Thailand, it is dangerous; and it is dangerous what David Eubank does. He said that there is potential for more short-term missions with the Gardells in Micronesia. Duane will be going to Micronesia, Segrun is going to Sri Lanka in October, and Jerry will survey the possibility of getting to Uzbeckistan and visiting the Henrys. Jerry said that New Zealand is a great place to do missionary work.
Bob Andrew was out of town so there was no report from Personnel.

Duane Hardesty had nothing to report from the Nominating Committee.

Youth Pastor Jeremy said that the youth program is going well. He is challenging the kids to live holy, Christian lives; and some kids respond pretty well. Jeremy is looking forward to seeing some of the fruits of the coming Black Lake Camp. He talked about the slow cultivation, but he is excited to see changes in the kids’ lives. In speaking of fundraising, he said they would not have the breakfast again because circuits kept breaking. They made $285, giving each youth $47. During July, there will be no youth meetings because of camp; but there will be a pool party one week in August. Jeremy’s sermons are to challenge the youth thinking on leading Christian lives.
Tim Root reporting for Music said that next Sunday the kids will actually lead the praise worship, and Sophie Kingsley will teach a new song to the congregation, Sophie singing the solo part and the congregation responding. Tim discussed  his and Pastor’s efforts to get some of the Oberlin talent together as a praise team for this fall. He mentioned several names and instruments, mentioning specifically having a drum. The choir issue is open ended at this point. 
Joan Mooring, Member at Large, expressed concern that the practice music of the youth choir is heard during the sermon. The choir room and youth room were both mentioned as alternative practice areas.

Pastor Alvin discussed the issue of music, saying that it is a real issue. He said that what we are doing now is blended music on the traditional side of things, that balance is difficult, and that we just don’t have consensus. In his comments, Pastor emphasized that everyone should be heard; and he suggested a meeting on Sunday evening or in July to be moderated by Don or Suzette and to include the choir, Counsel, and others to get the issue out in the open. He said we should hear from our brothers and sisters, notes should be taken; and we should come to consensus on the issue. The meeting was set for June 25, 2006 at 6 p.m.; and there will be announcements in the bulletin that “your concern has been heard, and we’re going to have a meeting.” 
Pastor said that he would be taking vacation the end of July and would be attending the July conference of the 4Cs in Minnesota. Paula Jackson encouraged Pastor to take all of his vacation time. 
With no other business before Council, the Moderator declared the meeting adjourned at 7:25 p.m. Pastor Alvin closed in prayer.

Respectfully submitted,

Marian Hinds, Clerk
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