Oberlin Congregational Church


Council Meeting Minutes

February 12, 2006

Moderator Don Meberg, after determining that a quorum was present, called the meeting to order at 6:05 p.m. Pastor Jeremy opened with prayer.

In addition to the moderator and Pastor Jeremy, present were Preston Buckholz, Ron Frederick, Pastor Alvin Helms, Marian Hinds, Paula Jackson, Joan Mooring, Tim Root, Jerry Schneider, Keith Snyder, and Jeff Williams.

The Moderator asked for a motion to accept the Minutes for January 15th with corrections as published on the Internet. A motion was made, seconded and passed by the Council. (These corrections were: (1) The Moderator thought that Jerry Schneider had opened the meeting with prayer since he (Don) had not; but Jerry was not present at that meeting; (2) Joan Mooring asked that it be noted that Pastor Jeremy had said he would try to get a youth representative to the Retreat on February 4th so that they wouldn’t get left out; and (3) regarding the paragraph in which Paula Jackson reported for CE, Joan said that we should include the statement about keeping attendance records to help track the growth of Sunday School since this is important to do.)

Ron Frederick reported for the Diaconate, stating that Diaconate had had two meetings since the last Council meeting and that each person on the Diaconate is taking the lead on a project so that each would have one thing to focus on. Jeff Graff is heading the ushers, and Bev Braun is in charge of greeters. One of the first projects is the April 16th Easter Sunrise service, which will be held rain or shine in the bandstand in Pioneer Park across from E.R. Rogers.  Flyers will be distributed. Laurie Fait has offered assistance, and there will be discussions with Jeremy and Tim in connection with music. Della Peterson will take the lead in following through with new people who register with the Welcome Center to keep the Hospitality Ministry going and to have a committee to help her through Connection Power, a structured system, picking the right person to make a telephone call or to write a letter.  At present, we have an informal response with the Pastor calling and sending a letter, the only contacts unless someone else follows through.  We will now have a structured response; and Della will pick the right person by group to make a telephone call, drop a note, invite “to grow” and to send information to the web site to know that people aren’t dropping through the cracks. Lenore Rogers will be in charge of Christmas projects. There will be additional activities this coming year, such as reinstituting Christmas caroling with hayrides and special children’s events. Bob Corliss will be in charge of communications, including flyers and free advertising for events, door-to-door distribution, Suburban Times, etc.

Cindy Karst will be in charge of Forty Days of Purpose, which will be instituted starting in mid to late September; and we will be hearing more about this as time goes on. Michael Jackson will be taking the lead in the Fourth of July project, which may include a bar-b-queue food booth with the proceeds going to CareNet. Joan Schneider will head the shut-in program, which Diaconate wants to get started with visits to Oberlin shut-ins. These are some of the things Diaconate wants to get started along with the continuing Health Issues Ministry and Stephen Ministries, in which all Stephen Ministers are active. 

Keith Snyder reported that Trustees had an election today and that he will be Chair. He noted that it would be tough to follow Suzette because under her leadership, so much was accomplished at Oberlin. Trustees now want to work on community needs as well as to review some of the budget items, timely reporting, such as meeting a seven-day turnaround, and other aspects of Oberlin’s financial work. Keith said that the new custodian is doing awesome work and is showing initiative in his work. Broken windows in the basement will be replaced, and there is a work order to repair roof leaks, etc. Key Bank has refunded overcharges and has now assigned a person to Oberlin; and we are now working on line. We can get a free property appraisal by going on line to Zillow.com, punching in the address and finding the value of the property. Trustees are working with CE regarding a closed circuit TV system in the Fellowship Hall and a system for paging parents in the Nursery. 

Paula Jackson, CE Chair, commented that she would be paying for the paint for the garage on the back property; and she then reported for CE. The new TV wireless system, which is up in the corner of Fellowship Hall and is already paid for (donated by Mike and Lauri Fait), will allow parents to see what is going on in church while taking care of their children. There was some discussion about the size of the screen with some thinking that a larger screen is desirable and concerns regarding the nursery, that is, how many attendants are needed in the nursery to abide by the rules. CE is working on a paging system to contact parents from the nursery; but CE is hoping for donations since there is no money in the budget. It was mentioned that John Leech would discuss some nursery matters with Keith Snyder. 

Paula questioned why some responsibilities are with CE: (1) How does the Fourth of July pertain to children’s education; and (2) the Christmas Pageant is more entertainment or outreach (music or missions). She said that the Young Adults group, a small group ministry, is definitely in CE; and there was discussion about the childcare, which perhaps should be changed to Diaconate. Initially, CE funded childcare; but the question was brought up at the CE meeting. Pastor Alvin noted that technically it should be in the Diaconate or Small Group budget. Paula said that CE doesn’t really have a budget to pay for helpers in the nursery, and she suggested that we should go back to having volunteers helping in the nursery. Some volunteers are now teaching Sunday School so we need other volunteers from the congregation. In the nursery discussion, it was determined that the Number One person should be paid and the question was asked whether this person’s pay should be increased. The discussion covered the hours and amount of payment for childcare for nursery and Small Group and the changes that have taken place.  Keith said that it was a CE decision of how much to pay. Pastor, in commenting on the childcare payments, expressed concern that the position of paid nursery attendant would not become a position considered as an employee. Concern was expressed regarding safety when children must go to the bathroom. Kathy Roark is taking over the nursery, and she is working with the training of the helpers. 

The Christian Education Conference will be in March, and Sunday School teachers are enthusiastic. Two from the CE Board and two Sunday School teachers will be going; but CE will not limit the number going. Paula mentioned many things CE is working on, including Easter, the Fourth of July, and Vacation Bible School, although she suggested that the Fourth of July should be a responsibility of the Diaconate or an outreach activity. She mentioned that Kelly Klein has been in charge of the Christmas Pageant; and she asked Tim Root for ideas about Christmas. Several suggestions were offered for the Fourth of July, including youth marching in the parade and giving away water bottles. Pastor, in stating that our boards and committees are going through an important process, mentioned specifically that the CE Board is focused on doing what they should be doing. Joan Mooring asked about Bible study for 3, 4, and 5 year olds and said that she would share an idea with CE. Specific questions were asked about nursery housekeeping, including L&I Reports, health care reports, and other legal requirements. Diaconate will be in charge of the Fourth of July activities, the Christmas Pageant will be discussed later, and Paula and Keith will handle the question of childcare money ($960) going to the Young Adult Small Group.

Jerry Schneider reported for the Missions Board, which met two Sundays ago and worked out the budget. Jerry will be the chair again, and each member of Missions will focus on an assignment.  Mentioning the concern expressed at the annual meeting that we could do better with short-term missions, Jerry said that Missions wants to go to the congregation to find out what they want to do. He mentioned Micronesia and said that the Pastor would actually like to go there, that Duane Hardesty through his military assignments knows the area, and that others might like to go. He reminded that the Gardells are our missionaries there. Missions will dedicate this year to short-term missions and will focus on raising a new mission. Jerry said the Missions budget would be just fine. Regarding the concern about moving some of the money to local missions, Jerry said that 2% is not a huge issue because they will be able to do the current load of missions. Brenda Leech is the Missions secretary; and they are looking for someone to take over as chairman. Missions wants to give up the Angel Tree ministry, currently under the Missions Board and turn it over to Diaconate, with which Pastor agreed; and Pastor will help in this transition. It was suggested that Ken Olejnik might have a heart for this ministry. 

There were no reports from the Treasurer, Personnel, or the Nominating Committee.

In his report, Pastor talked of his interest in and desire for men to lead in the community and grow in faith; and he said that there would be a meeting for men on March 5th at 5 o’clock in the Fireside Room. Tim Root will preach on Sunday, February 19th, since Pastor Alvin will not be here. Pastor said that all is going well with the staff. Jeremy is doing well with the youth; he had seven helpers with 30 kids last meeting. Pastor Alvin said that he enjoys working with Jeremy and Amy and Tim and that Roxanne is doing well.  Pastor said that Gerry, the Custodian, is outstanding. He said that the staff is as good as it has ever been.

Ron Frederick reported for the Diaconate. He said that they are praying about launching another service, which would be in DuPont; and Diaconate is doing research regarding the time, style, and music (contemporary, not traditional?). Ron said that there are models to look to; and Diaconate is concerned that we reach everyone with the music and that we allow a traditional service to continue while also offering an additional alternate service. He mentioned that there are various options, and therefore the possibility of one church with many campuses, suggesting that we must have the will to do this. He asked Council to pray and think about this. Joan Mooring commented that we should not be afraid to try something and fail, and she mentioned that there is growth potential at another site.

Don Meberg said that this was a great opportunity, suggesting possibly a storefront location; Pastor responded by suggesting the possibility of a school. 

Pastor Jeremy, in reporting for Youth Ministry, said that one of the goals this year                   is to start a mentoring program. He indicated the days when there would be no youth meetings due to his conference in California, Youth Camps, and Wild Waves. These dates are March 22nd and 23rd; May 20th; July 9th – 15th; and July 23rd – 29th.

Jeremy also listed the fundraisers sponsored by the Youth Ministry: May 7th (Sloppy Joes and Chips); June 4th (Breakfast after church); July 4th (Parking lot at $5 to $10 per car). Jeremy said that there is a rotating schedule for the volunteers helping at the Middle School and the High School meetings. Volunteers include some parents as well as Oberlin members.

Don Meberg reviewed the authorized youth fundraising activities with money going to camp: (1) Sloppy Joes and Chips: May 7th; approved by Pastor and authorized by Council; (2) Breakfast after church: June 4th; approved by Pastor and authorized by Council; and (3) Parking: Fourth of July (2 lots); approved by Pastor and authorized by Council.

Tim Root in reporting for the Music Committee said that he, Alvin and Jeremy collaborate on music, taking into consideration styles and backgrounds. As a result of collaboration, he said we could ask, “Who did it?” 

Paula commented on the Talent Show that she and Marjory Buffo have planned for February 17th. 

 Under Old Business, Keith Snyder, reporting for the Nominating Committee, said that there are four empty slots. He said that the Personnel appointments are now out of the Constitution and that Council has to appoint. He reported that Bill Blanchard resigned from the Diaconate.

Also under Old Business, it was suggested that some business of the Council could be taken care of via email. 

Under New Business, Joan Mooring, Member at Large, asked whether we might consider having a person give her or his testimony at the time of baptism, that this might be the first chance to give their testimony. It was noted that sometimes they are too shy.

Preston Buckholz, Member at Large, asked whether we could consider having the Christmas Pageant a date different from Christmas Eve, such as a week before. Paula and Tim responded, with Tim suggesting that it is often difficult to get children together for such an event; and he would have to put some time and thought into responding to this request. Pastor commented that Christmas seemed to be the time that most children could be present. 

There was some discussion about the TV in Fellowship Hall, specifically regarding the size. Jeff Williams, Member at Large, said he thought the biggest need at Oberlin is for a more contemporary service and also that he would be willing to advise regarding the TV. Joan commented regarding the response to Pastor’s sermon on “God being there speaking to people” and “Seeing God everywhere.” Don thanked Pastor for his morning Hebrew inspiration; he was touched by the sermon. He also mentioned that music could set the tone of the service; and the discussion included soft music during prayer, the prelude as part of the worship service, music from downstairs, etc. 

At 7:35, the Moderator entertained a motion to adjourn, which was approved by Council and followed by Don’s closing prayer.

Respectfully submitted,

Marian Hinds, Clerk
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