Diaconate Minutes

July 9, 2006

Members:  Ron Frederick, Jody Snyder, Lenore Rogers, Michael Jackson, Cindy Karst, Jeff Graff, Bev Braun, Darrell Thompson

Members Absent:  Jody Snyder, Cindy Karst, Jeff Graff

ExOfficio:  Pastor Alvin Helms

1. Opening Prayer at 12:00 noon

2. Agenda Topics:

a. 2006 Budget Status

Concern over Oberlin’s budget deficit prompted questions about the status of our Diaconate annual budget.  Ron Frederick indicated that there are no changes planned.  Pastor Helms announced that $4,000. had been pledged that very morning, after he’d announced  the $10,.000 deficit from the pulpit.

b.
Communion Schedule:  Joan Schneider will serve communion in August.  Darrell Thompson will arrange for another server.
c. Ushers & Greeters:  Bev Braun has arrangements covered for ushers and 

Greeters.

d.
Welcome Center needs to be manned BEFORE and AFTER Church.  Jeff Graff usually serves as Greeter at the Welcome Center before each service.  Newcomers who stop by after the service to pick up their welcome gifts need to be greeted and connect with an Oberlin member.  Ron Frederick suggested that we use the people who are signed up for the MONTHLY communion schedule to serve at the Welcome Center during that month, particularly after the church service.

e. Ride4us.org is an event that we can encourage our members to attend and 

“sponsor” with cash donations.

f. Emergency Preparedness/Flu Pandemic is to be discussed at a later date.

g. Communication:  “Hometownclipper” passed around with samples of “good press” for Oberlin.  Lenore Rogers offered an idea that Ocean Shores churches are using.  She suggested giving out (selling?) bottled water at the 4th of July celebration next year which is labeled with Oberlin’s name and a Scripture reference for “Living Water” from John 4:14.  

h. 40 Days of Purpose:  Plans are in process for summer planning meetings.  Cindy Karst will offer update in August.

i. NEW PROJECT FOR JANUARY 2007.  Ron Frederick introduced the possibility of adding a second worship service, with a target date of January 2007.  Discussion centered around offering both a traditional worship service and a contemporary service on Sunday mornings.  Ron suggested that we concentrate on a“target” audience,” which may include the 55 and under group, but would not exclude those 55 and better.  

Start times suggested were 8:30 AM and 11 AM, with Sunday School to be offered at 9:30 AM.  One idea is to conduct the Traditional Worship Service at 8:30 AM and the Contemporary Worship Service at 11:00 AM. This decision would be dependent upon data that is gathered from surveys to be completed by members of the congregation.  

Pastor Alvin suggested that Oberlin members be offered choices in the times of services and the styles of services they prefer.  There was agreement that this is the best approach to transitioning from one service to two services.

Ron Frederick passed out a sample “voter’s sheet” that would give Oberlin members and attendees the opportunity to voice their preferences for type of service and time of service to be conducted.

Pastor emphasized the importance of QUALITY in both services, should we decide to add another Sunday morning service.  He voiced concern that the projected start date in January 2007 might be too soon, because of all of the details that still need to be ironed out. 

Discussion centered on getting a weekly worship team “up and running” for the Contemporary Service, with emphasis that this would require a weekly commitment and weekly practices for the team.  Someone suggested setting up music auditions to ensure quality.  Details such as adding childcare, what to do for the Coffee Hour, how to plan for Sunday School, how to plan for Children’s Church, and how to solve the parking situation were topics for discussion.  Many details need to be considered.

Pastor Alvin talked about Oberlin being labeled a “Community Church,” and suggested that we can serve the Steilacoom community by offering two styles of worship services, with emphasis on quality in both.

Pastor assured Diaconate members that he is willing to preach at two morning services, but he does not wish to be the one who is “recruiting” for personnel to cover the additional service.  It was again noted that it takes time and careful planning to transition to an additional service, and because of Oberlin’s commitment to quality, Pastor Alvin re-emphasized that a JANUARY 2007 target date just may be rushing the required process 

j. Diaconate Work.  Joan Snyder reported a third round of visitations

3. Pastor’s Report.  The following people attended the membership class and desire membership:  Danna Petersen, Frank & Diane Stiles, Joan Sturbaum, Gail Heath, Clive & Dee Ebsen, Bill & Joyce Good, Eric & Dawn Gracyxk, June Allison, and Jose and Jessica Felix.  THREE of these membership candidates desire to be baptized in July.  Diaconate moved to accept these new members to be introduced on August 6, 2006. 

The entire Sunday Service will be held outside at Salter’s Point for Friendship Sunday, followed by a Picnic.

Pastor will attend the 4 C’s annual meetings.

4. Pastor closed in prayer

Respectfully submitted,

Della Peterson, substituting for Jody Snyder

