Diaconate Minutes

August 13, 2006

Members:  Ron Frederick, Jody Snyder, Lenore Rogers, Michael Jackson, Cindy Karst, Jeff Graff, Bev Braun, Jody Snyder, Cindy Karst, 
Members Absent:  Jeff Graff, Darrell Thompson
ExOfficio:  Pastor Alvin Helms

1. Opening Prayer at 11:45 by Bev Braun
2. Agenda Topics:

a. 2006 Budget Status

Both Diaconate and church in good shape. 
b.
Communion Schedule:  Joan Schneider will serve communion in September.  Let Joan know if you can help.
c. Ushers & Greeters:  Bev Braun has arrangements covered for ushers and 

Greeters until end of August.

d.
Welcome Center Lenore and Joan will do Labor Day Weekend.

e. Emergency Preparedness/Flu Pandemic will be on September 10th at 7 PM.
f. 40 Days of Purpose:  Diaconate should be part of prayer team. Cindy passed around flyer Keith Snyder put together the Kick off presentation. 

g. Prayer meetings Michael Jackson brought up having the prayer service on Sunday evening monthly at 7 or 7:30 with praise and prayer. First one will be Sunday September 10, 6 – 7 PM. Pastor will write letter to congregation. Leaders will be designated to lead meetings.
h. Second Service.  Ron has a timeline for each month what needs to be accomplished. Start week after annual meeting so budget approval will be granted by congregation…around first of February.
i. Communications First DVD for 40 DOP was shown. Four ads all together. Will also have ads in paper, flyers to community. Ron manned welcome center and person who read Purpose Driven Life is excited and requested more information.

j. Diaconate Work.  Joan will contact Eunice Cooper and Mary Orlandini to see if they desire a visit.
3. Pastor’s Report.  Goal for both services is that they will be God honoring and high quality services. 40 DOP should lead to 20 small groups and Gordy is asking people to be leaders. 
4. Pastor closed in prayer at 12:25
Respectfully submitted,

Jody Snyder

