Oberlin Congregational Church

QUARTERLY INFORMATIONAL MEETING
October 15, 2006

Ron Frederick, in the absence of Moderator Don Meberg, opened the meeting with prayer at 11:35 a.m. Approximately forty people were present. 

Ron, reporting for the Diaconate, said that the primary project this year is the 40 Days of Purpose and that everything is going well. Most of Oberlin people are involved with this. In addition to routine work, Diaconate is doing the Ministry Fair in connection with the 40 Days of Purpose and Christmas preparation, including the exploration of some new ideas, such as Christmas caroling and a hay ride. Ron gave an update on Pastor’s request for Oberlin to consider the need of a young single mom who needed a car, praising God and saying that everything went well with a car being provided the first week of the call.
Paula Jackson, chair of Christian Education, said that Sunday School got off to a good start with all teachers decorating their classrooms and gearing up. She said that there were 14 youth in class this morning; and Pastor reported that there were 54 in Sunday School. Paula reported that CE is researching and working on a family retreat for next summer, noting that early planning and commitments are absolutely necessary. A women’s retreat is also being considered for spring or summer. Paula reported that the 40 Days of Purpose curriculum has been incorporated into our Sunday School classes. She said that the Sunday School teachers are sponsoring the All Saints’ Harvest party on October 28th; and the party has a Biblical theme for party costumes. Paula discussed Sunday School, noting the need for support for teaching during the church hour because of the size of classes, and discussing the curriculum, including the learning of Bible verses, including the Ten Commandments, the Fruits of the Spirit, songs, and learning to pray on their own. 
Jeremy Schneider, chair of Missions, reviewed the Annual Meeting message that the Missions Board is to be more involved in community mission. The focus has continued to be on short-term missions, and that will continue this next year. Jerry said that we have had more funding for the Moldova mission, and they have done outstanding things. It was a really successful mission. Jerry said that our prayers are with Segrun Freeman in her first ever short-term mission to Sri Lanka—a fact-finding mission with a goal of a long-term mission. Jerry said that Segrun will be looking at the issues of planting churches in Sri Lanka and how we might support a church there, which would be similar to Moldova. Segrun is doing what we asked her to do, and she will report back on the project. Jerry said that Missions continues to be very interested in the 40 Days of Purpose, evangelism, and short-term missions for next year. Jerry reported that Duane Hardesty is interested in going to Micronesia, and it is possible Pastor might go with him. The Missions Board is involved with Dale and Jean Henry who are considering getting back into the Uzbekistan mission. (Jerry noted that they have visa problems.) Pat Dyer reported that Tom Dyer has invited people to go out with him for short-term missions with the Operation Mobilization mission. Jerry said that David Williams sent a report on his work in Lebanon with the International Students and with Salaam International, focusing on the Middle East; a big job; and Missions is continuing to stay linked with the Williams. Jerry also said that Missions will be looking into missions for anyone with a heart to go on board this next year.  In response to a question regarding Segrun Freeman’s funding for her Sri Lanka mission, Jerry said that her funding was adequate but additional funding is welcome.
Judy Sacha as Chair of the Trustees’ Finance Subcommittee--and because we currently have no Treasurer--gave the financial report. She referred to the budget report on the insert in the bulletin last Sunday, October 8th, which she recalled showed overspending of approximately $5,000. She said that there was some expense in buying supplies for the 40 Days of Purpose program, which won’t be significant for budgeting; but it is something for us to pray about. Judy said she hopes we won’t have to cut our budget in the coming months but that is the alternative if more money doesn’t come in.

Keith Snyder, Chair of Trustees, reviewed things that had been taken care of in the church. There have been water leaks; the back lot has been cleaned up and sod will be put in the gravel pit with the possibility of completing the fence and putting in two gates although this brings up the issue of insurance. Mark Tinsley and Pastor tore down the old shed on the parking lot, giving us two more parking spots; and the parking lot is being cleaned up. Hal Hobbs graciously built wooden boxes to cover our light switches. Keith said that Trustees have talked with Ken Cox of the Town of Steilacoom on the Rainier Street project, and Oberlin was given the official project plans. Keith noted that the drainage in the front of the church must be checked into; and he also discussed the question of meeting the American Disabilities Act requirements, the issues of sidewalk, curbing, handicapped parking alongside the church, street parking on Pacific Street alongside church property, and locking church doors. Keith mentioned the Trustees’ support of our ministries and praised the Sunday School decorations downstairs and our new media people, mentioning Tom Van Alstyne and Sarah Reid.
Congregational comments called attention to the lighting outside in back, handicap spots during church, and the sign in front of the church.
Those present joined Michael Jackson in offering praise to Keith for his work, and Keith responded by giving praise to those serving on Trustees.

Bob Andrew, reporting for Personnel, said that from a Personnel perspective the staff at Oberlin is doing a great job. The Personnel Committee is reviewing things for 2007, and things are looking good.
There was no report for Nomination.
Pastor Alvin said that he is really pleased with the 40 Days of Purpose campaign. He reported that he is getting good feedback and that the small group participation has increased by over 70 percent with many good things happening. He is receiving and is thankful for the personal messages of how God is using this program. Pastor offered thanks for the quick response to the request for a car for a lady in our church (a request was made from the audience that this thanks be given during the church service—that Oberlin came through in a big way). Pastor passed along the thanks from the prison chaplain for the books sent to the prisoners, and he thanked those who participated in this project. He thanked the congregation for their faithfulness, noting that he is feeling much better. 
Pat Dyer asked how people participating in the 40 Days of Purpose are being helped to join Oberlin and to be in a small group.  Pastor said that people can join the group right now; he hasn’t had any group say they are too big.

Ron Frederick said that we now have someone to chair our Hospitality Ministry and that we will get this started after the 40 Days of Purpose.

Pastor Alvin closed the meeting with prayer at 12:25 p.m.

Respectfully submitted,

Marian Hinds, Clerk

