Oberlin Congregational Church


QUARTERLY CONGREGATIONAL MEETING

April 30, 2006

Because Don Meberg, Moderator, could not be present, Ron Frederick called the meeting to order at 11:45 a.m. following the church service and a church breakfast. Approximately fifty persons were in attendance. 

Laurie Fait, Treasurer, reported that as of today, we are down in income $4,468; and we have $4,132 to go. The expenses are down $335.
Although there was no one from Christian Education present to report, Ron noted that we have a new numbering system for the nursery so that parents in the sanctuary can see a number behind the pulpit, which indicates to them that they are needed in the nursery. Oberlin will have Vacation Bible School this summer but no Sunday School. Ron reported that there will be a new Sunday School curriculum taking place in conjunction with the Forty Days of Purpose, a program that Oberlin will be participating in this fall.  Ron said that the nursery operation is improving. 
Jeremy Skaggs, Youth Pastor, reported that the youth groups will be participating in camps at Black Lake this summer and that next week Sloppy Joes will be served after church as a fundraiser to help with scholarships for youth who really need to be sponsored. He said that he and Amy would be sponsoring one child but others need sponsors. He commented on his offering yard work to youth to help them earn money and suggested that others might consider this. He said that the camp cost is $255 per person.
Jeremy said that they are looking for a record player that works that might be a graduation gift for a senior. Checks should be made to Oberlin for account 68.

Ron Frederick reported for Diaconate. He said that about forty people attended the Easter Sunrise Service, with Jeremy giving the message. Oberlin has committed to monthly advertising in the home town paper, which covers DuPont and Steilacoom; and the ads will be tailored for monthly special events at Oberlin. In the fall, starting on September 24th, we will have the Forty Days of Purpose; and the planning is gearing up with Cindy Karst as Chair Person. She will be getting a committee together soon for planning. Michael Jackson is in charge of Oberlin’s Fourth of July, and we hope to have a food booth, possibly in connection with Star Bucks. We will be promoting our support of Care Net. Ron said that Dr. Maxine Hayes of WADOH will be speaking on September 10, 2006; and there will be a potluck following the service. She will be talking of things we can do as individuals at the church and as citizens and how to reach out to the community. Ron said that when the sound system was put in, it was hoped we would have video; but we didn’t have quite enough money. Some good news, however, regarding the heating system (HUAC) will come later with the Trustees making a presentation; and, because of that good news, there will be a proposal to complete our audio system.
Ron, using a slide presentation, gave an overview of how our new audio-visual system will enhance our services and our outreach. (A slide presentation is available on Oberlin’s website.) Ron reviewed our purpose to Glorify, Grow, and Go; how the system (screen, projector, etc.) will be physically placed in the church; how it can be used; various technical aspects, cost ($15,158.64), etc.  He said that $1,000 was donated as seed money for the project and that it is proposed to take $5,000 from the Memorial Fund and, since this is a capital project, $9,159 will be taken from money set aside in the capital fund. In response to a question, Ron said that the system will be run out of the sound booth and that certain enhancements can be added to the system.
Bob Andrew, Personnel Chair, said that everything is going great with the Personnel Committee. 

The only statement from Missions was that at the last meeting, $2,000 was taken from dedicated futures to give to the Sri Lanka gentleman to help pay off his debt.

Tim Root, Music Committee, asked that we encourage anyone who has played an instrument in the past to bring it out so he can get musicians together. He will arrange music that they can play.
Keith Snyder reported for the Nominating Committee, noting that there are vacancies on the Diaconate, although the Diaconate is working well. 

Keith said that in his first year as Chair of the Trustees, he is getting to see behind the scenes and is learning what so many are doing at Oberlin. He mentioned Steve Arnold taking care of the smoke problem in the Sanctuary, the broken water pipe being taken care of, and other examples of immediate attention to problems. Keith commented on the value of the closed circuit TV in Fellowship Hall and that there would be a change in the yard back of the church; and any one interested in the gravel may take it. He reviewed the work of the various boards and committees. He mentioned specifically the “Facility Use Policy,” noting that the intent is to recover costs for non-church functions, costs such as overhead, utilities, etc. For members, he said that the intent is to cover a portion of utilities only, and the charge is $45 per hour. Keith said that non-church use must coincide with our goals and values; and that all must use our custodian for set-up, clean-up, taking down, etc. It was noted that church use for weddings is handled separately. 

Regarding the HVAC system, Keith said that from the $96,000 gift, $39,000 was put into a capital fund set-aside to do something about the heating system because we were told it did not meet code and could possibly cost $100,000. The good news is that when the system was looked at, we were told we don’t have to update the entire system, with the cost therefore being less. We will add air conditioning to the Sanctuary before it gets hot this summer at an estimated cost of $25,000. Keith noted that the heating contractor said the 1964 plan was very well done. Regarding the Fellowship Hall closed circuit TV and the Nursery numbering system, he acknowledged and thanked donors for the large amount of donated money and said that Jeff Williams had done the work on the TV installation. Keith discussed the church video security system, saying there are cameras in the sound booth and two in hallways; but he would not reveal where screening takes place. It was suggested that the two backdoors should be considered for cameras. Keith emphasized how valuable these gifts are to Oberlin because, by meeting the needs of parents with small children, we let them know how valuable they are to us. 
Pastor Alvin said that things are going well with our great staff. He continues to get reports weekly from the small groups, and he said the small groups continue to supply a lot of meaning and support and give an opportunity for members to know each other. We have ten trained Stephen Ministers, and they are helping Pastor offer pastoral care, helping with stress, disease, and other issues of life. We are finding that people will allow other lay people to minister to them. Pastor said that he spent four days in Las Vegas with friends who went to school together (sixteen in all). He said that he had resisted going previously, but he found that you can be there and not gamble! He went to encourage and be encouraged. Pastor said that his family is doing well, that they are home schooling their seventh-grade twins, and that Melodee is a busy lady.
Beverly Braun graciously thanked those who have donated toward the projects at the church.

The meeting was adjourned at 12:35 p.m. with Pastor Alvin offering prayer.
Respectfully submitted,

Marian Hinds, Clerk
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