Oberlin Trustees Minutes

July 9, 2006

Members:  Steve Arnold, Suzette Frederick, Jon Sanvik, Keith Snyder, Jack Wilcox.
Members Absent: Judy Sacha, Jeff Williams.
ExOfficio:  None
1. Opening Prayer by Jack Wilcox at noon.
2. Minutes from previous meeting – no changes.
3. Financial Update – Suzette – We are $9691 behind in giving. We got word that some people gave $4000 right after the service towards meeting our giving goals. The fall will see some very busy times and we will need the money to accomplish our goals. Keith will bring it up at council and advise the members to prepare a plan for budget cuts just in case. 
4. Updates/follow-up on old business (use email when possible to keep meetings short)

a. HVAC Training – Keith trained Suzette, Steve and Jack after the meeting.
b. Video System Update – Keith  - still waiting for the valences to be built. An electrician took the wires to the screen and hid them behind the screen so the valences would fit better around the screen.
c. Watering Lawn – Keith put in two timers attached to sprinklers so the system will come on automatically. 
d. Back Lot cleanup status – Jon got most of the gravel out of the box. We will plant sod in the fall. The fence will go in last.
e. Property Appraisal – Suzette – still awaiting final results.
f. Online banking – Suzette – also working on getting a process for online giving.
g. Silver parts of the roof – Fields Roofing – Keith will take this on. We will silver the parts we can and get an estimate on the other part.
h. Baseboard in room 90 and nursery – Steve will work after VBS is over.
i. Fire Extinguishers, smoke detectors – Jack – We will set up a routine and a three year contract to get the extinguishers checked. This company will also work on the exit lights. They will coordinate with the city inspector also. Steve will get an electrical connection for the projector in Jeremy’s youth room by the end of July. We will work with Gerry to test smoke detectors monthly and change the batteries semi-annually. A log book will be created to track the testing. Also, Jack will create a locator map for the detectors and 11 extinguishers. 
j. Volunteers – Sound; Video, Jack – Asst Treasurer, Suzette – Security; Parking Lot, Keith

k. Paint Garage – Gerry, Steve will ask for Gerry’s plan to paint it. Steve has a pressure washer.
l. Server move; conduit for wires in office – Jeff will do when he returns.
m. Box to cover sanctuary lights – Jeff will do when he returns.
n. Replace floor nursery kitchen – Jeff will do when he returns.
o. Backup Worship plan – Jack – still in the planning phase. We have over 200 chairs. The occupancy of the Fellowship Hall is 339. Jack will research what the occupancies are for other parts of the building.
p. Water leak – front yard – Steve fixed.
q. Define/Documentation -  need to pass on institutional knowledge.
r. Carpet for fireside room – Jon
s. Work order update – exceptions or updates only
5. New business

a. Council generated action – Generator backup for church. We need to determine what the members think need electrified. Will bring it up next Sunday at Council.
6. Closing Prayer by Jon Sandvik at 1 PM.
