Oberlin Trustees Update

August 13, 2006

Members:  No Quorum.

Steve Arnold, Suzette Frederick, Jon Sanvik, Keith Snyder, Jack Wilcox, Judy Sacha, Jeff Williams.
1. Updates/follow-up on old business (use email when possible to keep meetings short)

a. Video System Update – Keith  - valences have been installed. Complete.
b. Back Lot cleanup status – Jon got most of the gravel out of the box. We will plant sod in the fall. The fence will go in last.
c. Property Appraisal – Suzette – still awaiting final results.
d. Online banking – Suzette still working
e. Silver parts of the roof – Fields Roofing – first estimate $12,000. Not the most expensive option.
f. Baseboard in room 90 and nursery – Steve installed.
g. Fire Extinguishers, smoke detectors – Jack
i. Three year contract to get the extinguishers checked. 
ii. Exit lights. 
iii. Steve will get an electrical connection for the projector in Jeremy’s youth room- status?

iv. Helium tank secured – status?

v. Work with Gerry to test smoke detectors monthly and change the batteries semi-annually. A log book will be created to track the testing. 
vi. Locator map for the detectors and 11 extinguishers-status?
h. Paint Garage – Gerry finished it professionally. Looks great.
i. Server move; conduit for wires in office – Jeff started.
j. Box to cover sanctuary lights – Hal Hobbs volunteered to complete.
k. Replace floor nursery kitchen – Jeff is still planning.
l. Backup Worship plan – Jack – still in the planning phase. We have over 200 chairs. The occupancy of the Fellowship Hall is 339. Jack will research what the occupancies are for other parts of the building.
m. Define/Documentation - need to pass on institutional knowledge.
n. Carpet for fireside room – Jon still monitoring. May not happen.
