Oberlin Trustees Update

September 10, 2006

Members:  Steve Arnold, Suzette Frederick, Jon Sanvik, Keith Snyder, Jack Wilcox, Judy Sacha, Jeff Williams.
1. Financial Update – Judy – bulletin insert shows our current status.
2. Updates/follow-up on old business (use email when possible to keep meetings short)

a. Video System – Keith. Had to call out INSI for a problem. It cost $200. It turned out to be something that I accidentally unplugged when I was plugging some other equipment back in. We need to budget for 2 visits a year in next year’s budget. Additionally, I need to get to know the system better so this won’t happen again.
b. Back Lot cleanup status – Jon got most of the gravel out of the box. We will plant sod in the fall. The fence will go in last.
c. Property Appraisal – Suzette – still awaiting final results.
d. Online banking – Suzette - TBD
e. Silver parts of the roof – Fields Roofing – first estimate $12,000. Not the most expensive option. Seems to be the best bid, will ask for this in the budget.
f. Fire Extinguishers, smoke detectors – Jack
i. Three year contract to get the extinguishers checked. 
ii. Exit lights. 
iii. Steve will get an electrical connection for the projector in Jeremy’s youth room- status?

iv. Helium tank secured – status?

v. Work with Gerry to test smoke detectors monthly and change the batteries semi-annually. A log book will be created to track the testing. 
vi. Locator map for the detectors and 11 extinguishers-status?
g. Paint Garage – It has been painted.
h. Server move; conduit for wires in office – Jeff started.
i. Box to cover sanctuary lights – Hal Hobbs volunteered to complete.
j. Replace floor nursery kitchen – Jeff.
k. Define/Documentation -  need to pass on institutional knowledge.
l. We need to install a sprinkler system for the front lawn. It will be around $4000 for a quality installation which includes a wireless setup which can be put anywhere. We will put it into the budget
m. The pastor and Mark Tinsley tore down the old shed near the parking lot, giving us two more parking spots. They also took the old tire in the playground to Less Schwabs for disposal.
