Diaconate Minutes

February 12, 2006 
Members:  Ron Frederick, Jody Snyder, Lenore Rogers, Michael Jackson, Cindy Karst, Bev Braun, Joan Schneider, Bob Corliss, Della Peterson, Darrell Thompson
Members Absent: Jeff Graff
Visitors: None
ExOfficio:  Pastor Alvin Helms
1. Opening Prayer by Lenore at 11:45
2. Agenda Topics:
a. 2006 yearly plans and budget passed out by Ron
i. 2% coming from total missions budget for Home missions was $425
b. Communion schedule-Cindy and Bob have March. Darrell will take scheduling function.
c. Altar Guild – Attaways are doing communion setup.
d. Ushers and greeters-Jeff and Bev-have a new definition to better focus volunteers on duties.

i. Jeff will start weekly headcount for tracking attendance. 
ii. Bill Blanchard has resigned.
iii. Bev has greeters scheduled until the second week in March

e. Easter Sunrise Service – 6 am – Ron is getting bandstand, 

i. Jeremy and Tim are doing music electrical plugs available.

ii. Free advertising for it in Dupont paper and Suburban Times
iii. Easter flyers are in the plan

f. Ron reported on Leadership Retreat

i. David Young presented the 40 days of purpose,

ii. Judy Sacha reported on youth ministry

iii. Home Missions-Ron addressed at leadership retreat.

1. Grow body of Oberlin

2. Sharing gospel in community

3. Local

4. Short term team to meet emergencies in U.S.

5. Could fund special missions by hosting breakfast or other fund raiser.

g. Connection Power 2006 – Recruit Committee/Hospitality Plan –Della

i. will put together a hospitality plan.

ii. Meet needs of new people
iii. Bev will help calling and writing letters
iv. Michael Jackson discussed previous church dinner club
1. Talked about how it rotated so it didn’t become a click

v. Della to get connection power training

vi. Pastor calls on new members

h. Christmas special projects-Lenore
i. Tree is down
i. Communications-Bob Corliss

i. Flyers, advertising, and sandwich boards. (will see if someone in church will make these)
ii. Laurie Fait will help with flyers
iii. Standard Oberlin design to go into paper (Suburban Times, Clipper, etc.)

j. 40 Days of Purpose – Cindy

i. Start mid-September

ii. Committee will be Cindy, Ron, Jeremy, Pastor, CE rep, small group leader.

iii. Looking for registration dates – will charge the $400 on church credit card
iv. Books will be at cost ($7) and Journals available.

k. Fourth of July and CareNet-Michael 
i. Ron’s future son-in-law managed Outback and knows famous Dave’s manager and will coordinate with him 
l. Dedicated weekly prayer time-Joan

i. Coordinate communion to shut-ins

ii. Discussed Love Inc connection (200 churches in our area alone) and whether we want to start up the benevolence fund again

iii. Joan will get back to the group about it
iv. Pastor will develop list of shut-ins and give to Joan
3. Pastor’s report – role of Diaconate is to help the Pastor
a. 54 in Sunday School

b. Small groups going great

c. Reminded us we are spiritual targets and warriors
d. Discussed growing community in DuPont and the vision to plant a church there

4. Pastor closed in prayer at 12:55
Respectfully submitted,

Jody Snyder
