Oberlin Trustees Minutes

June 11, 2006

Members:  Steve Arnold, Suzette Frederick, Jon Sanvik, Keith Snyder, Jack Wilcox, Jeff Williams. 

Members Absent: Judy Sacha
ExOfficio:  None
1. Opening Prayer – Jeff 11:45
2. Minutes from previous meeting – approved
3. Financial Update – Suzette reported that we are almost $9000 short in our pledged giving by the end of May. Marj Buffo has resigned as Assistant Treasurer and Suzette is fulfilling that role until a new one is found. Suzette is spending all day Monday in the office trying to reconcile all of the accounts.  
4. Updates/follow-up on old business (use email when possible to keep meetings short)

a. HVAC update – System is installed.
b. HVAC Training – Steve will coordinate the training
c. Video System Update – The system is installed, need valences built. There was some carpet damage by a leak in the battery of the high boy the installation team rented. It was repaired at no charge and the high boy rental was free. The laptop computer should be here  before next Sunday.
d. Windows in sanctuary – Steve completed the job last Saturday. There is now a sealed environment for the air conditioning in the sanctuary.
e. Lawn care – We will upgrade to a full service landscaper in July. Andrew Bean did a great job. 
f. Watering Lawn – Steve will add this to Gerry’s duties.
g. Back Lot cleanup status – Jon will get an estimate for the fence. The tire will be taken to the dump. Les Schwab may be of help there. Keith will send Jon the name and phone number of a landscaping company to help with the gravel pit.
h. Property Appraisal – Suzette says it is still pending.
i. Online banking – Suzette says it is close to happening. It will afford us a way to have funds electronically transferred to our accounts from members. 
j. Silver parts of the roof – Fields Roofing – Suzette will call.
k. Baseboard in room 90 and nursery – Steve will accomplish this week.
l. Fire Extinguishers – Jack has gotten some pricing to have them serviced. It could be as much as $250 total. He will also set up an annual check with the ABC company.
m. Volunteers – Sound; Video, Jack – Asst Treasurer, Suzette – Security; Parking Lot, Keith. Jon and Jeff volunteered to be our video volunteers. Other volunteers are Ellen and Andrew Van Alstyne and John Wycliffe.
n. Office updates – Memory upgrade for AA computer –Laurie has ordered and will install when it comes in.
o. Paint Garage – Gerry will do this summer.
p. Server move; conduit for wires in office – Jeff will start soon.
q. Box to cover sanctuary lights – Jeff has the lead on this. 
r. Replace floor nursery kitchen – Jeff will work it. There is just concrete below the linoleum.
s. Backup Worship plan – Jack is working on the plan, finding the equipment, etc. The procedures will be put in a book.
t. Water leak – front yard. Steve will fix soon.
u. Define/Documentation
v. Carpet for fireside room – Jon says it may be soon. 
w. Work order update – a lot of work has happened. More to go.
5. New business

a. Light changing – safety - High boy rental – we decided that we need to put together a plan to rent a high boy once a year and change all the bulbs at the same time.
6. Closing Prayer – 12:47 by Keith
