Oberlin Congregational Church


QUARTERLY INFORMATIONAL MEETING

July 16, 2006

Following the church service, at 11:40 a.m. Moderator Don Meberg opened the meeting with prayer. Approximately fifteen persons were in attendance. 

Judy Sacha, the chair of the Trustees’ Financial Committee, gave the Treasurer’s report. She said that at the end of June, one-half year into our budget, our income was $127,359; and our expenses were $134,187, which means we had a shortfall at the end of June of $6,828. This is a monthly shortfall of about $1,200. Judy said that as of July 1st, we are much stronger with the first two weeks’ income of $15,516 and expenses of $12,179. If we continue to increase income, our future should be good. If this is a “blimp,” we have problems for the future. The Trustees will continue to watch and keep everyone informed.
Keith Snyder, reporting for the Trustees, referred to the quarterly budget insert which appears quarterly in the Sunday bulletin and which shows our income versus expenses and asked whether or not it is useful. It shows what we anticipate our giving to be versus what people are actually giving; and Keith clarified this by stating that by voting on the budget, the congregation is saying, “We will try to do this.” But, he said that we are $9,691 behind in giving as of June 30th. To clarify any misunderstandings, Keith explained that capital improvements, such as the new TV, the sound system, etc., have come from gift money and not from the congressional giving.
Keith said that the valences for the video system, one on each side of the cross, are being built by Mark Tinsley. The wood for the valences was redone to make it lighter to match the existing wood. The air conditioning is working after fixing a circuit breaker problem. We are trying to keep the windows and doors closed. Keith reported that the sound system is working. 
There was no formal Christian Education report, but Amy Skaggs reported that Sunday School would start on September 24th. No teachers have been recruited, but there will be a meeting next week. The Forty Days of Purpose program will be the focus for Sunday School and youth groups in the fall. 
Pastor Jeremy Skaggs reported that youth groups are not meeting in July, primarily because there is generally very low attendance. In September when the youth program resumes, it will be a combined class of junior and senior high groups meeting on Wednesday nights only. Then, in October, the meetings will switch to Tuesday and Wednesday evenings because, by meeting on Thursday evenings, students have missed out on wrestling meets and basketball games.  On August 6th, there will be an ice cream social with parents to talk with them; and on August 23rd, there will be a pool party. 

Ron Frederick, Chair of Diaconate, said that they are gearing up for fall activities. Ads are continuing in the Home Town Clipper, focusing each month on current church activities. Ron mentioned the Emergency Flu Pandemic program on September 10th with Dr. Maxine Hays, a Christian lady with a nation-wide reputation. This program, an outreach to the community, will be a feature in a Home Town Clipper ad.
The Forty Days of Purpose planning committee has had its first meeting and is getting plans underway. Starting September 24th and for the next forty days, we will follow the Forty Days of Purpose curriculum in Sunday School, sermons, small groups, etc. It will include Sunday activities as well as meetings during the week; and people will be encouraged to join small groups if not already in one. The program will end about November 2nd.
Duane Hardesty reported for Jerry Schneider, Chair of the Missions Board. Duane mentioned Segrun Freeman’s great presentation during the Expressions of Thanksgiving to God part of the service, saying, “A real miracle, what God can do.” He said that through this, Segrun has had a contact from someone in the U.S. who goes in and out of Sri Lanka. Duane said that a goal is a short-term mission in Sri Lanka with our goal to have at least two short-term missions there. The Mission Board is happy about the Moldova mission and is getting ready for that in September with four people going. Duane commented on the Micronesia missionaries who visited Oberlin; he and Jan met with them in Beaverton, Oregon, when they were here. He said that he, Jerry Schneider, and Pastor are all interested in short-term missions and talked of the missions’ needs, mentioning specifically that giving is always important. He reminded that when the offering is down at Oberlin, the Missions’ funds are down; and he said that the Missions Board is delighted that hearts have been touched to increase giving. He said that we should continue to pray and that we all have been called to be missionaries. He referred specifically to the VBS daily attendance of 91 and said that is missionary work. The Missions Board is working hard to develop more things and expand our mission work.
There was no Personnel report.

Duane Hardesty said that there was nothing to report from the Nominating Committee.

Tim Root in reporting for Music said that he is teaching summer school. He has made arrangements with some churches to visit their contemporary worship services. Some churches have offered to provide DVDs of their services; and some will allow Tim to videotape their services. He mentioned that he is intentional about talking about music to make people aware of the different styles available. He mentioned the graciousness of the churches.
Don Meberg said that he could provide a tape of a church he visited in New Orleans.

With no further business, the Moderator asked Keith Snyder to close in prayer.

The meeting was adjourned at 12 o’clock.

Respectfully submitted,

Marian Hinds, Clerk
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