Oberlin Trustees Minutes


March 12, 2006

Members:  Steve Arnold, Suzette Frederick, Judy Sacha, Jon Sanvik, Keith Snyder, Jeff Williams. 

Members Absent: Jack Wilcox
ExOfficio:  Pastor, Alvin Helms and Treasurer, Laurie Fait, Marjorie Buffo

1. Opening Prayer at 12:05
2. Minutes from previous meeting – corrections/details – read before meeting – no corrections
3. Financial Update – Judy – January our income was up over our expenses. In February the opposite was true. The net result year to date is our income is short $3,094 and our expenses are up $532 with an actual shortfall of $2,561. Judy will have an insert for the next bulletin to update the congregation.

4. Updates/follow-up on old business (use email when possible to keep meetings short)

a. Online banking – meeting to be scheduled within the next 2 weeks

b. Property Appraisal – Suzette – Still waiting for the report

c. Carpet for fireside room – Jon and Suzette – on hold

d. Facilities Use Update – Keith and Suzette

i. Present at QIM  - need to reschedule date as conflicting with men’s retreat

e. HVAC – begin research with vendors/PGSE – Suzette is meeting with NW Heating on Thursday

f. Parking lot upkeep – Jeff will meet with Andrew to discuss maintenance issues

g. Work order update – update system working very well, everything currently is on track

5. New business

a. Office updates – Laurie is working on a wireless solution for the office

b. Windows in sanctuary – Discussion  - The general consensus was that currently we need good airflow, as we have no air conditioning in the sanctuary. The atrium is problematic. The better solution for the children would be to fence and clean up the vacant property so that it could be used by all the youth, both young and older.

c. Video System – Discussion – Keith is working on this with an anonymous donor. INSI giving estimates.

 Ended at 12:43

