Oberlin Trustees Minutes


April 9, 2006

Members Present:  Steve Arnold, Suzette Frederick, Judy Sacha, Keith Snyder, Jeff Williams

Members Absent: Jon Sanvik, Jack Wilcox
ExOfficio:  Pastor, Alvin Helms and Treasurer, Laurie Fait, Marjorie Buffo

1. Opening Prayer - Keith

2. Minutes from previous meeting – corrections/details – read before meeting - Approved
3. Financial Update – Judy – Year to date, our income is down $4,468 and our expenses are almost right at what we budgeted, down $335 year to date. That puts us short in income $4,132 year to date. The discussion was that if income does not pick up within the next few months, we will need to adjust our expenses down accordingly. Judy will have an insert in the April 3oth service in preparation of the update at the quarterly congregational meeting.

4. Updates/follow-up on old business (use email when possible to keep meetings short)

a. Online banking – Suzette – Currently on hold

b. Property Appraisal – Suzette  - Following up, should have soon

c. Facilities Use Update – Keith and Suzette  - Still fine tuning, but will have ready to present at QIM.

d. HVAC – Suzette/Steve – Good news, as it is not going to cost as much as we had anticipated, only approximately $25,000. This price includes air conditioning the north side of the church both upstairs and downstairs. We will need to add carbon monoxide detectors

e. Fellowship Hall Video Update – CE initiative – Jeff – Will calk again and paint wire.

f. Parking lot upkeep – Jeff  - after Easter will pressure wash retaining wall on the side parking lot, and move the gravel from the play area to the parking lot. Jeff got a product for the weeds that is green safe.

g. Nursery Numbering System Update - CE initiative – Keith  - it is up and running, may need to add additional units in the sanctuary behind the beam and in the fellowship hall.

h. Video System Update – Diaconate Initiative – Keith/Suzette – will be addressed at QIM.

i. Security system – Keith - 6 cameras are now installed

j. Office update – Laurie – she is working at making it wireless first. If that won’t work, they will hide the wires.

k. Work order update 

5. New business

a. Community Outreach Idea – Suzette

b. b.  Fencing for front yard – Discussed Easter egg hunt and front yard safety issues. Ideally, we want egg hunt in the back. If not possible, have many adults out front hand to hand. Long term, we need to research the situation for the future, looking at the town codes and how we can keep our children safe. Jeff will spray wash the atrium before Easter and get it weeded if possible.

